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We’ve 
always 
done it 

that way

Deliberate 
decisions
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Boardroom-Ready

• Focus on key messages

• No overload of information

• Use visuals to communicate

• Easily updated

GPS for Presentations

Destination

Location

Best route
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GPS for Presentations

Goal 
(specific & 
realistic)

Present Situation 
(audience & 
logistics)

Steps (topics, 
points, supporting 
information)

Only the essential 
information, not 
every street
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Spreadsheets are for 
calculation, 
not communication.

Dave Paradi

The audience cares 
about the Quality of 
the conclusion, not 
the Quantity of work.

Before, after, or behind

Review the route to be 
prepared for the trip; 
consult other sources

Pinch to zoom into 
greater detail if 

needed

What looked 
interesting enough to 

explore further
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Before

Sent in advance

Details & analysis

Gives context & 
background for 
discussions & 
decisions to be 
made during 
presentation

After

Usually online

Additional details 
or records of 
discussions & 
decisions

Could be for legal 
or regulatory 
purposes

Behind

Access details only 
if requested

Hyperlinks to 
source files or 
hidden slides

Visually displaying one step at a time

Summary of 
step in text

Visual 
illustrating 
the step

Element to 
focus attention 

in visual
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Message template for analysis

Option A:

<Analyzed area> 
<Verb> <Conclusion>

Average transaction 
amount is consistent 
across regions

Option B:

<Conclusion> <Verb> 
<Analyzed area>

Michigan, Florida, and 
Maryland are top 
states for fraud losses

State conclusion at top of slide

Common messages

Message Visuals
Most/least, Largest/Smallest Rank

Larger/Smaller Comparing values

Compare to expectation Compare to standard/goal

Proportion of 100% Portion to total

Trend Values over time

Explaining contributions to a 
result

Contribution of segments
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Rank visuals

42%

27%

18%

7%

6%

Labor

Materials

Sub-contractors

Supplies

Utilities

Labor is largest cost in manufacturing
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Comparing values visuals

Natural Gas sales dropped this year in FQ2 
due to warmer winter

4,321,295 4,339,602 4,360,115 4,293,280

0

5,000,000

2015 2016 2017 2018

Sales in cubic metres
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Expense Variance Analysis

16932

50522

16374

11706

-55496

-11445

-6737

55712

-43705

Total

Employee Comp.

Benefits & Taxes

Communications

Legal

Prof. & Misc  Services

Rating Services

Other Favorable

Other Unfavorable

Greatest non-revenue expense variances to plan due to employee 
related issues

Vacancies: VP, Manager, 4 
sups, 2 programmers, etc.

Employee labor dispute. 
Expected to continue into 2016

Credit card fees

Phone Co. refund
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Most areas better than last year and budget
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Compare to standard/goal visuals
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Goal: 3.75
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Half of the locations meet standard for units 
produced per hour

August sales did not meet revised forecast

285 295

342

306
318 315

Forecast: 324

Mar Apr May June July Aug
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Portion to total visuals

YTD metrics on track

Spend under contract

92.4%

Spend with top 20% 
suppliers 

70%

Supplier with spend 
over $100K 

46%
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Most fraud attempts occur on the few international 
transactions

Domestic
International

99% of all transactions are domestic 75% of all fraud attempts are international

Values over time visuals
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Revenue from National contracts
will surpass Regional in 2014

Regional

National
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Contribution of segments visuals
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Spend Nov 2014-June 2014 mostly in Installation and IT 
hardware 

0 1000 2000 3000 4000 5000

Installation and Commissioning

Installation related material

IT hardware (India R&D)

Documentation & NOC services

Equipment rental

Call center support

Lab & measurement equip (India R&D)

FLM services

Total

Thousands

82% of 
spend

New projects & staff spend not offset by reductions in 
expenses resulting in higher forecast

4200

4700

850
400

1200

550

Jan Forecast New projects Deferred
expenses

Benefits
reduction

Part-time staff Current
Forecast
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65%

50%

30%

30%
40%

55%

5% 10% 15%

Tech A

Tech B

Tech C

2014 2015 2016

Market has shifted from Tech A to 
Tech B in last three years

Combining messages in a single visual
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892

746

565

327





2.3%

1.2%

 4.1%

N/C

Orders MoM chg

Center B

Center C

Center A

Center D

Center B still processes more orders but outages 
caused drop MoM

With $8.2M to go, on track to meet $32.4 budget
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Budget: 32.4
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Plant Additions
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Easy updating demonstration
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Center B still processes more orders but outages 
caused drop MoM
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Action Items

Plan your messages using the GPS approach

Put details before, after, or behind

Select the right visuals

Build visuals with updating in mind

Boardroom-Ready 
Presentations

Dave Paradi
Author of “GPS for 

Presentations”, “Select Effective 
Visuals”, and “102 Tips to 

Communicate More Effectively 
Using PowerPoint”

www.ThinkOutsideTheSlide.com
www.PresentingFinancialInformation.com


